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SERVICE

MANAGEMENT CONSULTING
Strategic Solutions. Measurable Results.
Management consulting that helps public organizations improve operations, implement strategic initiatives, strengthen procedures, and manage
complex administrative programs.

CORE SERVICES

✓ Operational Assessments

Evaluate departments, workflows, controls, staffing, and service processes to
identify improvement priorities.

✓ SPLOST / ARPA Support

Provide administrative, financial, procurement, compliance, and reporting support
for special-purpose funding programs.

✓ SOP Development

Document standardized procedures that clarify responsibilities, controls,
workflows, and required records.

✓ Digital Document Strategy

Plan conversion, organization, retention, access, and management of paper and
electronic records.

✓ Contracts & Leases

Organize and monitor contracts and leases for key terms, obligations, renewals,
payments, insurance, and compliance.

✓ Process Improvement

Redesign inefficient workflows to reduce delays, strengthen controls, improve
service, and increase staff productivity.

✓ Implementation

Translate recommendations into actionable work plans and provide hands-on
support through execution.

✓ Executive Advisory

Provide management with experienced analysis and guidance on financial,
operational, administrative, and organizational decisions.

GOVERNMENT CONTRACTING CODES

NAICS: 541611, 541618

PSC: R408, R406

DELIVERY MODEL

1 ASSESS  •  2 PLAN  •  3 EXECUTE  •  4 REPORT

MUNICIPAL CENTRAL
(470) 300-6633 | info@municipalcentral.com | www.municipalcentral.com
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✓ Operational Assessments

Evaluate departments, workflows, controls, staffing, and
service processes to identify improvement priorities.

✓ SPLOST / ARPA Support

Provide administrative, financial, procurement, compliance,
and reporting support for special-purpose funding
programs.

✓ SOP Development

Document standardized procedures that clarify
responsibilities, controls, workflows, and required records.

✓ Digital Document Strategy

Plan conversion, organization, retention, access, and
management of paper and electronic records.

✓ Contracts & Leases

Organize and monitor contracts and leases for key terms,
obligations, renewals, payments, insurance, and
compliance.

✓ Process Improvement

Redesign inefficient workflows to reduce delays, strengthen
controls, improve service, and increase staff productivity.

✓ Implementation

Translate recommendations into actionable work plans and
provide hands-on support through execution.

✓ Executive Advisory

Provide management with experienced analysis and
guidance on financial, operational, administrative, and
organizational decisions.


