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SERVICE

SURPLUS PROPERTY MANAGEMENT
Turn Idle Assets Into Revenue.
End-to-end surplus property management that helps public agencies inventory, market, sell, document, and reconcile proceeds from obsolete or
excess assets.

CORE SERVICES

✓ Asset Inventory

Identify and document surplus vehicles, equipment, furniture, technology, and
other assets available for disposition.

✓ Surplus Declaration

Prepare administrative documentation needed to support formal declaration of
property as surplus.

✓ Valuation Strategy

Assess available market information and recommend practical pricing, auction,
bid, or sales approaches.

✓ Auction Coordination

Coordinate auction or marketplace listings, schedules, terms, buyer information,
and sale administration.

✓ Advertising & Bids

Develop sale notices and manage competitive bid processes where appropriate for
public-asset disposition.

✓ Buyer Coordination

Handle buyer questions, payment coordination, pickup scheduling, and transaction
documentation.

✓ Titles / Bills of Sale

Coordinate titles, bills of sale, releases, and other documentation needed to
complete asset transfers.

✓ Proceeds Reconciliation

Reconcile sale proceeds, fees, asset records, and supporting documentation for
transparent financial closeout.

GOVERNMENT CONTRACTING CODES

NAICS: 541611, 561499

PSC: R499, R699

DELIVERY MODEL

1 ASSESS  •  2 PLAN  •  3 EXECUTE  •  4 REPORT
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✓ Asset Inventory

Identify and document surplus vehicles, equipment,
furniture, technology, and other assets available for
disposition.

✓ Surplus Declaration

Prepare administrative documentation needed to support
formal declaration of property as surplus.

✓ Valuation Strategy

Assess available market information and recommend
practical pricing, auction, bid, or sales approaches.

✓ Auction Coordination

Coordinate auction or marketplace listings, schedules,
terms, buyer information, and sale administration.

✓ Advertising & Bids

Develop sale notices and manage competitive bid
processes where appropriate for public-asset disposition.

✓ Buyer Coordination

Handle buyer questions, payment coordination, pickup
scheduling, and transaction documentation.

✓ Titles / Bills of Sale

Coordinate titles, bills of sale, releases, and other
documentation needed to complete asset transfers.

✓ Proceeds Reconciliation

Reconcile sale proceeds, fees, asset records, and
supporting documentation for transparent financial
closeout.


