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REVENUE RECOVERY SERVICES
Find Missed Revenue. Recover What Is Owed.
Revenue recovery services that identify missed, underbilled, or recoverable revenues while developing sustainable processes to strengthen future
collections.

CORE SERVICES

✓ Revenue Leakage Reviews

Analyze billing, collections, fees, taxes, and operational processes to identify
revenue that may be missed or under-collected.

✓ Duplicate Payment Recovery

Identify duplicate or erroneous vendor payments and coordinate documentation
and recovery efforts.

✓ Business License Reviews

Review licensing data and revenue practices to identify underbilling,
noncompliance, and collection opportunities.

✓ Franchise & Utility Reviews

Evaluate franchise fees and utility-related revenues for completeness, calculation
accuracy, and remittance compliance.

✓ Fee & Rate Compliance

Compare assessed charges with adopted fee schedules, rates, ordinances, and
billing practices.

✓ AR Recovery

Analyze aged receivables and support structured collection strategies for
delinquent amounts.

✓ Vendor Credits

Identify unapplied credits, refunds, overpayments, and other amounts potentially
recoverable from vendors.

✓ Recurring Revenue Plans

Recommend sustainable billing, monitoring, reconciliation, and compliance
processes that protect future revenue streams.

GOVERNMENT CONTRACTING CODES

NAICS: 541219, 541611

PSC: R710, R704

DELIVERY MODEL

1 ASSESS  •  2 PLAN  •  3 EXECUTE  •  4 REPORT
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✓ Revenue Leakage Reviews

Analyze billing, collections, fees, taxes, and operational
processes to identify revenue that may be missed or
under-collected.

✓ Duplicate Payment Recovery

Identify duplicate or erroneous vendor payments and
coordinate documentation and recovery efforts.

✓ Business License Reviews

Review licensing data and revenue practices to identify
underbilling, noncompliance, and collection opportunities.

✓ Franchise & Utility Reviews

Evaluate franchise fees and utility-related revenues for
completeness, calculation accuracy, and remittance
compliance.

✓ Fee & Rate Compliance

Compare assessed charges with adopted fee schedules,
rates, ordinances, and billing practices.

✓ AR Recovery

Analyze aged receivables and support structured collection
strategies for delinquent amounts.

✓ Vendor Credits

Identify unapplied credits, refunds, overpayments, and
other amounts potentially recoverable from vendors.

✓ Recurring Revenue Plans

Recommend sustainable billing, monitoring, reconciliation,
and compliance processes that protect future revenue
streams.


